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Charter Township of Delhi, Michiganp g
Purpose of the Study

1 Answer the question:  “Financially  where 1.Answer the question:  Financially, where 
are we going?

2. Provide a functional tool to be used to 
k dassist in making important decisions.
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Charter Township of Delhi, Michiganp g
What We Did

1. Obtained 4 years of historical financial 1. Obtained 4 years of historical financial 
information from the Township, as well as the 
2010 budget.

2. Analyzed historical data, identified trends, and 
developed assumptions for future activity. 

3. Developed electronic forecasting model
• Took into consideration the trends and assumptions
• Consulted with Township personnelp p
• Applied assumptions at an individual general ledger account level
• Forecasted account activity over 5 years
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Charter Township of Delhi, Michiganp g
What We Did (continued)

4. Presented the draft model to the management 4. Presented the draft model to the management 
team
• Refined assumptions
• Refined format of model

5  Implemented management team suggestions 5. Implemented management team suggestions 
into final model, written report, and this 
presentation
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Charter Township of Delhi, Michiganp g
Primary Assumptions

1. Revenue1. Revenue

• Property taxes are falling – assessor, local real 
estate market, tax revenue cycle timingestate market, tax revenue cycle timing

• State Shared Revenue – elimination of 
Statutory  no growth for ConstitutionalStatutory, no growth for Constitutional

• Interest income - conservative increases

• Charges for service and miscellaneous – flat 
or conservative increases
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Charter Township of Delhi, Michigan
Taxable Value (in millions $)( )
Years Ended December 31
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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Charter Township of Delhi, Michiganp g
Primary Assumptions (continued)

1. Expenditures1. Expenditures

• Wages – increases due to COLA or Township’s schedule

d l l d h h l• Fringes – medical related increases consistent with historical 
trends and increases used by actuary for GASB 45 estimates

• Capital outlay – Drain projects included.  Very little other as Capital outlay Drain projects included.  Very little other as 
estimated by Township.  New roof excluded.

• Administrative costs – rising at rate of inflation (3% or less)

• General Fund will subsidize the Parks and Recreation and 
Community Development Funds to the extent necessary for 
those funds to continue breaking even.
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Charter Township of Delhi, Michigan
General Fund Revenue and Expenditures Projectionp j
Years Ended December 31

Dollars
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Revenue $6,878 $7,367 $7,496 $7,207 $6,929 $6,830 $6,691 $6,515 $6,452 $6,466 

$6,000

$6,500

, , , , , , , , , ,
Expenditures $7,533 $7,305 $7,799 $7,847 $7,857 $8,230 $8,557 $8,783 $9,136 $9,400 

8



Charter Township of Delhi, Michigan
General Fund Fund Balance Projectionsj
Years Ended December 31
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015

Fund Balance (Deficit) $2,827 $2,889 $2,586 $1,914 $987 ($414) ($2,279) ($4,548) ($7,232) ($10,166)

-$12,000

-$10,000

( ) , , , , ( ) ( , ) ( , ) ( , ) ( , )

9



Charter Township of Delhi, Michiganp g
Results of Initial Model Analysis

1. General Fund’s expenditures and transfers have  already . Ge e a  u d s e pe d tu es a d t a s e s ave  a eady 
been exceeding revenues for several years.

2. Property tax revenue has begun declining with your 
 fi l  d ill i   d   f  h   2010 fiscal year and will continue to do so for the next 

several years.  This decrease will total at least 20% PER 
YEAR as of 2013.

3. Barring any further action by the Township, 
expenditures will continue to increase by 3-4.5% per 
year.year.

4. Under the current assumptions, the General Fund will 
be in a deficit by December 31, 2011.y ,
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Charter Township of Delhi, Michiganp g
The Township’s Options

1. Raise Revenue1. Raise Revenue
1. Headlee Override
2. New Millage
3. Evaluate charges for service
4 More extreme measures – one time only4. More extreme measures – one time only

2. Decrease Expenditures
1. Personnel – wages, benefits, headcount1. Personnel wages, benefits, headcount
2. Cost sharing with other communities (consolidation)
3. Overall “belt tightening” – all departments
4. Elimination of services

3 C bi i  f h   3. Combination of the two 
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