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GOVERMMENT FINAMCE OFFICERS ASS0CIA TIONM
Distinguished
Budget Presentation
Award
PRESENT LY T
Delhi Charter Fownship
Michigan
Forthe [iscal Year Deginning
Jammary 1, 2011
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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Dis-
tinguished Budget Presentation Award to Delhi Charter Township, Michigan for its annual budget begin-
ning January 1, 2011. In order to receive this award, a government unit must publish a budget document
that meets program criteria as a policy document, as an operations guide, as a financial plan, and as a
communications device.

The Award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another year.
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Township Board Members
Delhi Charter Township
2074 Aurelius Road

Holt, Ml 48842

Dear Board Members,

On behalf of all departments, | am pleased to present to you the 2012 Proposed Annual Budget. This
budget was prepared in accordance with the Michigan Uniform Accounting and Budget Act as well as the
Charter Township Act of Michigan. The budget is balanced, meaning revenues plus appropriated fund
balances equal or exceed expenditures and all funds have positive fund balances. This document
reflects the cooperation and hard work of Delhi Township employees and the Delhi Township Board.

This budget has been prepared using direction from the board of Trustees’ 2012 Goals and Objectives.
The 2012 budget totals $23,241,295 for all funds, up from $21,494,067 in 2011. This increase is largely
due to the budgeted improvements for Lift Station D in the Sewer Fund, which is funded though a low
cost loan from the State of Michigan. The revenues in the General Fund will exceed expenditures in
2012, thanks to the voter approved fire and police millages in 2010 and as a result of our cost cutting
measures over the last decade.

Financial Challenges to the Budget

e Property tax, the largest revenue source, continues to decline. The advalorem taxable value of
real and personal property (from which property tax is levied) fell 2.3% in 2011. Thatis in
addition to the decline of 5.8% that occurred in 2010. This is in stark contrast to earlier years
when taxable value increased 78% from 2000 to 2008. There is concern that the taxable value
will continue to decline in future years, while the cost of services increases. Although this decline
is not as great in Delhi Township as it is in some of the other communities in Michigan or in the
nation, it puts pressure on our ability to continue to provide the level of services we want to
provide. Additionally, there is legislation pending that could eliminate personal property tax. This
bill will be closely monitored as it could further reduce revenues.
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e Since 1998, the State of Michigan has distributed “revenue sharing” to local units of governments
that was made up of two parts: a constitutional portion that was based on the State’s sales tax
collection together with the local unit’s population, and a statutory portion that could be adjusted
by the legislature or the governor. In 2001, the amount received by Delhi Township accounted for
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35% of total revenues. Since 2001, the amount received has fallen dramatically and is expected
to account for 22% of total revenues in 2012. Additionally, the statutory portion will be eliminated
in 2012 and replaced with a new program that has qualification requirements. One uptake in this
story of uncertain and declining state shared revenue is the new census data for Delhi Township
which revealed a 15% increase in population since 2000. Revenue sharing would have declined
even further had this not happened.
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e The number of permits issued, as shown in the chart below, gives evidence of the activity in the
residential and commercial markets. There was a dramatic drop in the number of permits issued
from 2003 to 2007 which impacted revenue from permits as well as contributed to the decline in
taxable value. Although new residential construction is not occurring at the rate it was in earlier
years, we are seeing some growth. And the total number of permits (both residential and
commercial, new and remodel) has been rising since 2008.

Permits Issued

2003 2004 2005 2006 2007 2008 | 2009 | 2010
Building 616 631 569 495 423 365 588 622
Electrical 559 515 428 331 279 207 175 183
Plumbing 433 425 341 291 166 135 146 152
Mechanical 679 565 492 409 289 279 232 343
Soil
Erosion 0 0 0 0 0 67 78 66
Total 2287 2136 1830 1526 1157 1053 1219 1366

Responses to the Financial Challenges

In 2008, the Township transitioned from a traditional health care plan to a high deductible/health savings
account (HSA) plan which lowered our health care premiums. The Township fully funded the high
deductible (single - $2,000, 2-party and family - $4,000) in the first year by contributing that amount to
each employee’s HSA account. That contribution has been reduced each year and in 2012 the Township
will contribute $500 for a single plan and $1,000 for a 2-party or family plan. It is expected that this
contribution will be eliminated in 2013.
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Millage Rates
Typical Delhi Township Resident

Taxing Entity 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002
State Education 6.0000 6.0000 6.0000  6.0000 6.0000 6.0000 6.0000 6.0000 5.0000  6.0000
Holt Schools 10.0000 10.0000 10.0000 10.0000  10.0000  10.0000 10.0000 10.0000 10.0000 10.0000
Ingham County 9.5463 9.5431 9.5503  9.5701 9.4100 9.4293  8.6466  8.5669 8.6011 8.2144
CATA 3.0070 2.9708 29708  2.9708 2.1838 2.1838  2.1677  2.1835 2.1878  2.2031
Library 1.5600 1.5600 1.5600 1.5600 1.5600 1.5600 1.4423 1.4534 1.4600 1.2640
Ingham ISD 5.9881 5.9881 5.9881 5.9881 5.9881 5.9881 5.9911 6.0291 6.0553  6.0738
Lansing Comm College  3.8072 3.8072 3.8072  3.8072 3.8072 3.8072  3.8112  3.8375 3.8544  3.8733
Delhi Township 7.8094 7.8094 5.4039  5.3455 5.3064 5.3282 53262  5.3370 5.5253  5.5880
Total 47.7180 47.6786 45.2803 45.2417 44.2555  44.2966 43.3851 43.4074 42.6839 43.2166

Where Do My Property Tax Dollars Go?
Typical Delhi Township Resident
2011

Delhi Township

Lansing Community. 16% State Education
College 13%
8% HoltSchools
/T 21%
Ingham ISD_{
13%

Ingham County
3% 6% 20%
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Staffing Summary - Full Time Equivalents

2010 2011 2012

General Fund
Manager 3.63 3.63 3.00
Accounting 2.55 2.55 2.55
Parks 0.00 9.43 9.32
Clerk 3.00 3.00 3.00
Information Technology 1.31 2.31 214
Treasurer 417 3.48 3.48
Assessing 3.00 3.20 3.20
Fire 19.76 0.00 0.00
Community Development 0.00 6.00 6.00
Total General Fund 37.42 33.60 32.69
Fire 0.00 19.76 19.76
Parks 9.43 0.00 0.00
Community Development 6.80 0.00 0.00
Sewer Fund 22.55 23.80 23.20
DDA 1.80 1.95 1.75
Total All Funds 78.00 79.11 77.40

A part-time position in the Manager's Office has been eliminated. Fewer seasonal hours are budgeted in the
Parks Department and fewer part-time hours are budgeted in the Information Technology Department. The
hours for seasonal workers and an intern in the Sewer Fund have been reduced.

Positions will continue to be evaluated as staff vacancies occur and further cuts may be necessary.
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GENERAL FUND (101)

The General Fund accounts for the ordinary activities of the Township that are not accounted for in
another fund. General Fund activities are financed by revenue from general property taxes, state-
shared revenue, and other sources.

There are currently eighteen departments (also referred to as “Activities”) in the General Fund. They
are:

Legislative

Manager

Accounting

Clerk

Information Technology
Treasurer

Assessing

Elections

Building and Grounds
Cemetery

Stormwater
Infrastructure
Community Development
Parks Administration
Park Maintenance
Recreation

Other Functions

Debt Service
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